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DIVE INTO THE HEARTBEAT OF BUSINESS EVOLUTION WITH

AVANADE´S EXCLUSIVE WHITE PAPER ON “DEUTSCHLAND

DIGITAL”. UNVEIL TOMORROW'S SUCCESS AND EXPLORE, WHY AI 

IS THE LIFEBLOOD OF COMPANIES’ FUTURES. 

WE ARE PROUD TO ANNOUNCE OUR PARTICIPATION IN THE UPCOMING WIRTSCHAFTSGIPFEL 2024 – THE FUTURE OF

BUSINESS IS NOW, AND WE'RE LEADING THE WAY.
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A Digital Advisory research study

ARTIFICIAL INTELLIGENCE (AI) 

- THE LIFEBLOOD OF FUTURE

ENTERPRISES
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ABOUT AVANADE & DIGITAL ADVISORY

Avanade is the leading provider of innovative digital, cloud and 
advisory services, industry solutions and design-led experiences across 
the Microsoft ecosystem. Every day, our 60,000 professionals in 26 
countries make a genuine human impact for our clients, their 
employees and their customers.​ We have been recognized, together 
with our parent Accenture, as Microsoft’s Global SI Partner of the Year 
more than any other company. With the most Microsoft certifications 
(60,000+) and 18 (out of 18) Gold-level Microsoft competencies, we 
are uniquely positioned to help businesses grow and solve their 
toughest challenges.​ We are a people first company, committed to 
providing an inclusive workplace where employees feel comfortable 
being their authentic selves. As a responsible business, we are building 
a sustainable world and helping young people from underrepresented 
communities fulfill their potential.​ Majority owned by Accenture, 
Avanade was founded in 2000 by Accenture LLP and Microsoft 
Corporation. Learn more at www.avanade.com.

​​​At Avanade, and in particular Digital Advisory, we are not just a 
technology integration provider; we are a digital services partner. We 
excel by deeply understanding our clients’ needs, going beyond 
technology to comprehend the core business and its employees. Digital 
Advisory services focus on helping clients understand the “Why! 
Behind their initiatives – why change is needed, why it is important and 
why the change should be done in a certain way. This understanding 
allows us to be true partners and make significant impact by combining 
advisory, experiences and technology to create future-ready businesses 
in an ever-changing world.

http://www.avanade.com/
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Artificial Intelligence (AI) has the potential to 

fundamentally transform the way businesses 

operate, offering new insights and experiences. 

In an era of exponential change, companies can 

gain a competitive edge through data and 

analytics. AI's capacity to optimize employees, 

processes, and technologies is unprecedented, 

with an ever-growing demand. Data is the 

lifeblood of many companies, yet not all 

leverage it effectively.

AI already positively impacts business 

outcomes, enhancing customer experiences, 

aiding the workforce, and automating repetitive 

tasks across industries. However, AI's immediate 

benefits are task-specific, incapable of matching 

human contextual awareness and adaptive 

learning. 

In a recent survey conducted by Avanade Digital 

Advisory, 1600 companies were asked about the 

impact, potential and challenge of AI.

ABSTRACT

85 percent of senior management and IT 

decision-makers emphasized the need for 

businesses to manage both humans and 

machines to implement AI successfully. 

However, 60 percent of companies have an 

insufficient AI-enabled data readiness, leading 

to increased competitive risk. Disabling the 

evolution of AI and prevent supportive changes 

to society, the economy, and technology. 

Furthermore, 75% of companies face a 

significant competitive risk due to lack of an AI-

suitable corporate culture.

To remain competitive and adaptable in a 

rapidly evolving business landscape, prioritize 

investing in data readiness, nurturing a culture 

of technology adoption within your company, 

and embracing AI technologies, by staying 

informed to successfully thrive in the digital era.

Data Analysis and 

Insights forecasting 

trends

Fraud detection 

and security through 

AI-enhanced 

cybersecurity 

systems

Supply chain 

optimization

Quality control and 

maintenance 

preventing 

equipment 

breakdowns

Customer 

experience through 

customization 

driving sales

Compliance and 

reporting ensuring 

business standards

About this Report
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“ in today's rapidly evolving 

business landscape.

Staying competitive and meeting customer expectations requires innovative methods based on 

data driven approaches. At its core, AI is about creating intelligent agents — computational 

systems that can perceive their environment, reason about it, derive experience patterns, and 

support decisions to achieve superior goals” – Ibrahim Bani

AI IS THE FUTURE
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Artificial Intelligence (AI) represents a transformative force in the business world, 

promising novel insights and experiences for companies. Amidst an era characterized by 

rapid change, the ability to harness data and analytics is pivotal for businesses to 

achieve market agility. The potential of AI to optimize employees, processes, and 

technologies is unparalleled, and the demand for AI solutions has never been greater.

WHAT AI ACTUALLY MEANS

AN ERA CHARACTERIZED
BY CHANGE
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ADDRESSING POTENTIAL
CHALLENGES

HOW AI UNLOCKS POTENTIAL

The evolution of AI presents profound changes to society, the economy, and technology. To 

fully unlock AI's potential while mitigating associated risks, it is essential to establish ethical 

guidelines, implement robust data privacy measures, and ensure transparency in the 

development and application of AI systems. This approach enables companies to maximize 

the advantages offered by AI while proactively addressing potential challenges.
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Recognizing the essential role of humans in AI implementation is critical for success. An 
Avanade Digital Advisory study found that 85% of senior management and IT decision-makers 
stress the need for organizations to skillfully manage both humans and machines to unlock AI's 
full potential. A human-centric approach enables businesses to better understand data, employ 
logical reasoning, and engage in meaningful interactions with customers and stakeholders. 
Effectively harnessing data creates the lifeblood of many enterprises, promotes an contextual 
awareness, performance improvement and organizational resilience. 

HOW AI SUCCEEDS 

CENTERED AROUND
HUMANS
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KEY FINDINGS
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60% perceive insufficient data readiness as an

elevated competitive risk

DATA READINESS
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75% perceive insufficient data readiness as an

elevated competitive risk

AI CULTURE & 

STRATEGY
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80% perceive insufficient data readiness as an

elevated competitive risk
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AI OPERATING MODEL
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CONCLUSION
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Building a strong data foundation is essential. 

This includes data collection, storage, quality 

assurance, and governance. Companies must 

ensure they have access to 

high-quality data to fuel 

AI initiatives.

Companies must actively explore and implement 

AI technologies that align with their business 

objectives. Whether it's automating repetitive 

tasks, enhancing customer experiences, or 

optimizing operations, AI can offer tangible 

benefits across various functions.

Companies must actively explore

and implement AI technologies that 

align with their business objectives. 

Whether it’s automating repetitive tasks, 

enhancing customer experiences, or 

optimizing operations, AI can offer

tangible benefits across various functions.

The AI landscape is continually 

evolving. Companies should stay 
informed about AI trends, best practices, 

and emerging technologies to remain 

Competitive and agile. In conclusion AI in 

shaping the future of business. Companies that 

embrace AI will be better prepared to navigate the 
challenges and opportunities of the future.

The results of Avanade Digital Advisory's 

representative online survey of midsize German 

enterprises paint a clear picture: the presence of 

Artificial Intelligence (AI) in businesses is a critical 

factor that impacts the competitiveness and future 

success. 

In light of these findings, it is evident that 

companies must recognize the importance of AI in 

preparing for the future. AI is not merely a 

technological trend; it is a fundamental driver of 

business transformation in the digital age.

NEXT

STEPS

INVEST IN DATA READINESS FORSTER A CULTURE OF ADOPTION

EMBRACE AI TECHNOLOGIES STAY INFORMED

©2024 Avanade Inc. All Rights Reserved. <Highly Confidential>
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GET IN CONTACT WITH US

Ibrahim Bani

Senior Director

ibrahim.bani@avanade.com
Digital Advisory ASG

Natalia Schmidt

Director Data & AI

natalia.schmidt@avanade.com
Digital Advisory ASG

Elena Conzelmann

Business Analyst

elena.m.conzelmann@avanade.com
Digital Advisory ASG
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4,000+
Data & AI specialists, 
covering engineering, 
data science, AI 
solutions and more

6,000+
Successful automations for 
over 350 clients +550 analytics 
systems enterprise clients

1,500+
Databricks engineers 
trained, 30+ Databricks 
Technical Champions

UNPARALLELED AI 

EXPERTISE AS JOURNEY

PARTNER FOR OUR CLIENTS
The leading AI experts

60,000
Employees worldwide, 
specialized in Technology 
Implementation, Advisory 
and Experience

End-to-end services

Experience

Services

Managed 

Services 

Emerging 

Technology

Solution 

Delivery 

Advisory 

Services 

Trusted and successful 
supplier to the majority 
of the 

Fortune 
500
Enterprises, with strong 
focus on implementation 
services

Co-Advisors to the EU Commission 
for the EU AI Act

• AI Readiness

• GenAI-Enabling

• GenAI Use Case Ideation 

Workshop

• Generative AI CoE

• Maturity Assessment

• Data Governance

• Data Literacy & Culture

• Responsible AI

• Data Value Ideation

• Data Strategy/ Monetization

Leaders in

0301 Commitment from the 

top: our CEOs meet on a 

regular basis to align on 

most pressing client 

priorities

We jointly develop 

cutting-edge go-to-

market offerings that are 

born in the cloud

Clients have direct access 

to global industry and 

solution teams as well as 

Microsoft engineering

02

©2024 Avanade Inc. All Rights Reserved. <Highly Confidential>


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Unparalleled AI expertise as Journey Partner for our clients

